Literature on the 1984-5 miners' strike in Britain tends to be dominated by examination of peak level relations between the Conservative government, 
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way of understanding the strike as a top-down phenomenon, forced on the workforce by the union leadership. Events in Scotland were extremely important in this respect, shaping the national strike that emerged from the workforce's opposition to the closure of 'uneconomic' pits. Scottish collieries were highly vulnerable on these grounds. At the peak level joint industrial meeting on 6 March 1984 that immediately preceded the strike, the NCB circulated data purporting to show an overall projected deep-mining loss of £105.4 million on the 97.4 million tonnes of coal that would be mined in 1984-5: more than half of this deficit -£55.1 million -would be generated in producing just 5.15 million tonnes of coal in its Scottish Area. 6 In this context organizations. This made the important distinction between 'market relations', the 'terms and conditions on which labour is hired', and 'managerial relations', 'what management seeks to do with its labour having hired it'. Fox noted that while many employers accepted the legitimacy of settling market relations collectively rather than individually, there was strong resistance still in the reported, before difficulties emerged in June. 81 Hamilton suggested that a more flexible deployment of cutting machinery along the face -at the workers' discretion rather than within the narrow spatial confines of managerial prescription -would improve production. 110 This indirect route to a national strike would obviate the need for a national ballot, the outcome of which was difficult to predict, given that the issue of pit closures was potentially divisive, not affecting all members equally. 111 The demand by a majority of Scottish miners for a militant response in defence of their pits would consequently be met, the prospect of broader mobilization across the British coalfields helping to overcome the opposition of the minority of miners in Scotland who were resistant to collective action. 
